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El could not
power o0
E They said the environmental benefits were

not worth anything and they did not want

them
E | could not get projects built
E Monopoly and monopsony
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Solution=GorAtouiichthe Utilities

In 2000, we closed
the first retail REC
transaction in the
U.S. -- With EPA

Resull

> Oof business custom:
this i1 dea and
market (it can scale)

E Perhaps the first widely adopted, retail
market for an ecosystem benefit (CO,
reduction)
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Quantified

E The Planet Cares About Scale

2001 Bewarer€eap  Imitations

E Web-based competitor emerg
E Horrible consumer protection
E Horrible environmental standards

E We Had Two Needed Backstops
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In Multi-Stakeholder

Process for Good Standards

E Science
E Market

E Consumer Protection

— —

2004 -"Race (o'the Bottom?

E Marketers became addicted t

(less robust) standard
EThe finewd debate

E Competitor proposed a REC with no
environmental benefits

E (I am not kidding)
EClhai med it would make

( by
s’ 8
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Result

=R =R S0 hiar iz “10)% le
1997) standard
E We won that fight

NESSON#4

E Revisit the Standards Regularly
E Update when appropriate
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2002 - Bitevs: Chew

E Project developers
tried to be retailers

EAAnyone can
marketing and sales

stufflo

E If we put up a
website wono
throw money at us?

RESUIES

E Developers wasted a lot of time a
money and sold close to nothing into
retail markets

E They did not even come close to

covering their costs

E They alienated their wholesale
customers (including BEF)
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E Be Practica

E Focus on Your Niche

20002/ = Syaplict: My

- Solar supplierstasked for voluntary

ollars f

Customer Myopia

E Customers wondered if their money
could go to projects not yet built
EDid not think to ask,
built yesterday? (5e

14
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Result

E Market
E Landowners
E Developers
E Brokers
E Customers
E The Planet




20007 = “The Pcrfect”
Rears S Heac

Result

E Years of debate before adult decisions

NESSON T

EDono6t:  LEete it h-
the Good :

E The Planet cares about gross amount, not
rounding errors
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2005 - The €ynicaland the
VESIGD

EMedi a:
here?

E Status Quo - Many are deeply invested
E They think you are a threat to their business
E You are a threat to their frame

Resull
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DividedranciCotiquereds:

E Offsets vs. RECs?

E Voluntary vs. Mandatory?

Results

E Lots of selfish infighting
E Confused, frozen customers
E Toasting the planet
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