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MANAGING STORMWATER 

IN 

WASHINGTON

DOING THE SWPPP (RIGHT)

Adaptive management 

practices and proactive 

pollution prevention planning 

at Issaquah Highlands

Presented  by:

Jim Berger, CPESC, Sr. Construction Manager

Port Blakely Communities

Issaquah Highlands
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Good - Updating the SWPPP to fix site problems

Better - Updating the SWPPP to reflect maintenance 

performed

Best - Updating the SWPPP to show how problems were 

anticipated and prevented

Adaptive Management - Good, Better, and Best

Issaquah Highlands SWPPP

Updated Annually
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Updated regularly to reflect 

adaptations and field conditions

The SWPPP at Work

The SWPPP guides the selection of BMPs to be used on site

Use of BMPs guide changes in the SWPPP

The Adaptive Management style requires updates in the SWPPP

The SWPPP is a tool and a living, changing document
(A tool for directing field work, not a tool to take 
up space and make your book shelf look full)

Is your SWPPP done right?
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How it works at Issaquah 

Highlands

Part 1:  .atΩǎ ŀǘ LǎǎŀǉǳŀƘ IƛƎƘƭŀƴŘǎ
Some ideas we have used and feel work well

Part 2: Inspection and Monitoring 
-Who monitors
-Who reports
-To which agencies?

BMP-Construction Exits
No tracking allowed on public rights of way (ROW)

ATB or quarry rock from wheel wash to ROW

Wheel washes are recommended, not required

Performance based specs 
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Clean=No Tracking

BMP- Compost

Compost blanket as slope protection
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Compost on a steep, rocky 

slope

A year later . . .
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BMP-Compost Sock

In lieu of silt fence

Installed in place

Effective perimeter control

Easier removal and disposal

Compost can stay in place

BMP-Surface Preparation
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Inspection and Monitoring

ÅaƻƴƛǘƻǊƛƴƎ άǎƘŀƭƭǎέ 
ïRequired by NPDES  and the SWPPP

ïReported to DOE through the monthly Discharge 
Monitoring Report (DMR)

ïMight be required by the local agency

ÅaƻƴƛǘƻǊƛƴƎ άǎƘƻǳƭŘǎέ 
ïWhat monitoring should your team do to properly 

manage the site?

ï!ǊŜ ǘƘŜ άǎƘŀƭƭǎέ ŜƴƻǳƎƘΚ  hǊ ǘƘŜ ƳƛƴƛƳǳƳΚ 

Monitoring for Hire

ÅOur NPDES monitoring by Herrera 
9ƴǾƛǊƻƴƳŜƴǘŀƭ όάǎƘŀƭƭǎέύ

Å¢ƘŜ άǎƘƻǳƭŘέ ƳƻƴƛǘƻǊƛƴƎ ƛǎ ƛƴ-house

ÅHerrera files the DMR and tracks Operator 
response to turbidity exceeding events

ÅHerrera also handles other long-term 
monitoring obligations
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The Foreseeable Future

(At Issaquah Highlands)

ÅConversion from the Individual Permit to site 
specific General Permits

ÅaƻƴƛǘƻǊƛƴƎ ƻƴ Ƨƻōǎ ōȅ ǘƘŜ D/Ωǎ /9{/[

ÅGeneral inspection and follow up by 
Developer to assure compliance with NPDES 
Permit

To sum it up . . .

ÅYou can write the best SWPPP in the world, 
ōǳǘ ƛŦ ƛǘ ǎƛǘǎ ƻƴ ǘƘŜ ǎƘŜƭŦΣ ƛǘΩǎ ƴƻǘ άŘƻƴŜ ǊƛƎƘǘέ

ÅIt is cheaper/easier/better to prevent 
problems than it is to fix them

ÅErosion control is cheaper than sediment 
control

ÅPlan your work, work your plan, and 

PAY ATTENTION!


