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Tacoma 
NPDES Municipal Stormwater Permit 

Update

Mike Rhubright
City of Tacoma

Environmental Services

Two Major Surface Water 
Program Commitments 

ÅNPDES Phase 1 Municipal Stormwater 
Permit

ÅThea Foss Superfund Consent Decree
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Thea Foss
Waterway

City of 
Tacoma
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Permits Issued in Tacoma

ÅMunicipal Sanitary
ïCentral Treatment Plant
ï NE Treatment Plant

ÅStorm Water
ïMunicipal Phase I
ï General Industrial
ï Construction
ï Sand and Gravel

ÅTacoma Commercial and Industrial Customers
ï Industrial Individual
ÅStorm and Wastewater

ï Industrial General Storm Water
ï Sand and Gravel

Tacomaôs NPDES Phase 1 Permit 
Issued by Ecology

ïProgram requirements are established in the 
permit.

ïLittle flexibility, the permit defines minimum 
acceptable elements of a Stormwater 
program.

ïContains multiple deadlines.

ïNecessitated enhancement or expansion of 
our current program to meet new 
requirements.
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The Stormwater Management 
Program (SWMP)

ÅA planning document that will guide the 
operation of Tacomaôs stormwater 
program over the next 5 years

ÅContains all program areas required by 
our NPDES Permit

Elements of the SWMP

ÅLegal Authority
ÅMapping
ÅCoordination
ÅPublic Involvement and Participation
ÅNew Development and Redevelopment
ÅStructural Stormwater Controls
ÅSource Control
ÅIllicit Connections
ÅOperation and Maintenance
ÅEducation and Outreach
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Legal Authority:  Tacoma Municipal Code 12.08

ÅAuthorizes Tacoma to regulate all direct and indirect 
discharges to the municipal sewer system.

ÅProhibits Illicit Discharges.

ÅAuthorizes enforcement responses against persons who 
ñspillò, dump or dispose of regulated substances either 
directly or indirectly into the stormwater system. 

ÅAuthorizes City to issue ñstop workò orders. 
ÅIncludes enforcement procedures such as corrective 

action orders, notices of violations and civil penalties

Mapping and 
Documentation

ÅOverall Objective: Establish an ongoing program to map and 
document our existing stormwater system and ensure that future 
connections are documented and mapped.

ÅThe Cityôs existing programs had some of the data needed to fulfill 
the overall permit objective.

ÅSee the Cityôs GOVME map site for examples.
ÅNeeds for permit compliance:
ïRefinement of the existing data
ïGathering of more data
ï Development of standard operating procedures
ï Better interdepartmental coordination
ï The permit schedule is very aggressive for completion of these activities
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Coordination

ÅThe permit requires coordination mechanisms within the 
City (Intra -governmental)é and with jurisdictions other 
than the city which are connected or which drain to a 
common water body ( Inter -governmental).

ÅIntra -governmental coordination team: 
ïMade up of a contact from every City Department.  Public Works 

provided a contact from each Division.  

ïTeam was tasked with the following:

Åidentify which permit requirements apply to each department, 

Åintegrate compliance activities into each departments programs and 
operations, and

Åsubmit information to the permit coordinator as required for the 
annual report to Ecology on the NPDES permit progress.   

Inter -Governmental Coordination
ÅCurrent Efforts ï
ïLocal watershed councils (Chamber-Clover Creek and Puyallup 

River)

ïPuget Sound Partnership (Central and South Central Core Group 
meetings)

ïPhase I Permitee group.

ÅFuture Efforts -
1. Coordination  between the City of Tacoma and the physically 

interconnected Municipal Separate Storm Sewers (MS3s) located 
within Tacoma city limits or other neighboring NPDES permittee 
for the control of pollutants, and

2. Coordination of activities for shared water bodies among Phase I 
and II permittees, to avoid conflicting plans, polices and 
regulations.
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Public Participation

ÅPublic Participation Plan to update the SWMP:

ïImplemented by Environmental Services Surface 
Water Division and Community Relations Office

ïIncludes 4 stakeholder workshops and a public 
meeting for initial SWMP review and adoption

ïContinues with annual SWMP updates: posting 
updates on City website and holding a public 
workshop for review and comment

Controlling Runoff from New 
Development and 
Redevelopment

ÅCurrent activities include
ïPermitting plan review

ïConditioning land use actions

ïInspecting new construction

ÅNew permit requires 
ïUpdating the Surface Water Management Manual

ïAllowing Low Impact Development

ïOngoing staff training

ïFocus on long-term maintenance of stormwater 
facilities


