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Putting it All Together
Case studies putting various funding sources together

ÅChallenges

ï1928-vintage white elephant 

on a 45-acre site adjoining the 

CBD

ïHistoric, 800,000 sf

ïDamaged in March 2000 

tornado; brownfield conditions 

worsened

Charlie Bartsch cbartsch@icf.com202.862.1134

Funds Leveraged 

ÅHUD $13 million Section 108 
loan

ÅHUD $2 million BEDI grant 

ÅHistoric rehab tax credits

ÅDOT for related road & 
sidewalk infrastructure

ÅState incentives 

ïtax abatements, fee waivers 

Results --$60 million mixed-use 
complex

mailto:cbartsch@icf.com
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Brewery ðPotosi, WI

ÅChallenges

ïBrewery built 1852 abandoned 
1972

ïAsbestos, lead paint, other 
contaminants

ïFire damage in 1990s

ïSmall community ï700 people -
no staff capacity, knowledge of 
brownfield process 

ïNew owner began restoration in 
1997

ïPotosi Brewery Foundation 
formed in 2000

ÅFunds Leveraged

ïUSDA Business & Industry $3.3 million 

guaranteed loan key to securing 

additional $4.2 million in financing 

ïHistoric preservation challenge grant, 

linked to state tax incentives - $400,000 

foundation 

ïNational Trust Main Street Program TA

ÅResults

ïRefurbished as micro-brewery, brewing 

museum and library; opened  June 2008

ï50,000 visitors in first year, transformed  

Potosiôs main street;

ï50 new jobs, 4 new beers

http://www.potosibrewery.com/UserFiles/Image/lg_homefire.jpg
http://www.potosibrewery.com/UserFiles/Image/lg_home1910.jpg
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Banner Bank ðBoise, ID

ÅChallenges
ïDeteriorating parking garage near 

expanding edge of downtown Boise

ïBuilt 1963, partially closed in 2000; 
significant structural concerns

ÅFunds Leveraged
ïIdaho DEQ - $50,000 for water 

reclamation

ïCapital City CDC - $60,000 for 
demolition

ïHighway district impact fees -
$324,000

ïIdaho Power  - $100,000 to offset 
up-front e2 costs 

ÅResults

ï$25 million private investment, 

$370,000 annual tax revenues

ï650 new downtown jobs 

ïSignificant environmental 

benefits

ï92% construction waste recycled   

ïLEED platinum certified

ïAll rainwater, graywater reused 

ï65% e2 achieved  

ï95% reuse efficiency
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Marsh Island Quarry, ME

ÅTransformation of abandoned 
warehouse site to a waterfront park 
and commercial/office complex 

ÅME DOT $400,000 grant for 
transportation amenities - the park & 
walkways

ÅCDBG (state/small cities) for 
infrastructure around the commercial 
buildings

ÅNational Trails Recreation Act -
$24,500 for trails, walkways & river 
stabilization

ÅME Forest Service - $8,000 for tree 
planting.

American Can Company ðNOLA

ÅAbandoned warehouse 
transformed into new 
apartments, with retail, parking

ÅHUD Section 108 - $5M

ÅHUD BEDI - $1M

ÅCity economic development 
loan - $1M

ÅLIHTC $29M allocation 

ÅHistoric tax credits - Investor 
provided tax-credit equity for 
approximately $7.8M
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Oregon Case Studies

Case Study 1ðDetroit, OR

ÅSite/Previous use:  Detroit Elementary School

ÅOwner:City of Detroit, pop 275

ÅOther info: Recreational area/route, ecological 

receptors, CDBG ineligibility

ÅProposed use: Rehab some buildings for a 

community & visitorôs center & related 

facilities

Jim McWhirter, City of Detroit
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Case Study 1ðDetroit, OR

ÅContamination:UST, septic system, 

asbestos/lead, spills from various sources

ÅPotentially responsible party:  City

ÅFunds requested:  Assessment; abatement, 

remediation; if necessary.

Grade 
School

Gym

Parking

Walkway

Charter
School

Parking Playground

Bus 
Garage

Tennis Baseball

Track
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Case Study 2ðClackamas, OR

ÅSite:  CSG Site

ÅOwner:Clackamas County

ÅPrevious/current use: sand & gravel; storage 

ÅOther info: 70-acre assemblage adj. to river; 
Habitat Conservation Area; floodplain & 
wetlands

ÅProposed use: Eco-industrial park

ÅStatus:Phase II underway

Renate Mengelberg, Clackamas County

R20

OSM

EFU

I-3

HIGH HABITAT 

CONSERVATION AREA



9

Case Study 2ðClackamas, OR

ÅContamination:Spills, isolated areas

ÅPotentially responsible party:  Previous 

property owner

ÅFunds requested:  Additional assessments, 

remediation; if necessary; master planning.

Case Study 3ðMilwaukie, OR

ÅSite/Previous use: Pawn shop

ÅOwner: City of Milwaukie

ÅOther info: Ecological receptors & 
restoration;  challenging topography & 
site access; TOD/high traffic area ïLRT 
line in 2015 

ÅProposed use: Mixed-use, transit related & 
parking to complement LRT; open space; 
adjacent site redevelopment  

Alex Campbell, City of Milwaukie
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99E

The siteBrownfields sites

in Milwaukie
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Case Study 3ðMilwaukie, OR

ÅContamination:ñCleanò Phase I; HOT 

uncovered. 

ÅPotentially responsible party:  City

ÅFunds requested: Cleanup, if necessary; 

planning alternatives & market analysis; 

development; acquisition of adjacent sites 

for complementary development; creek 

restoration & cleanup

Case Study 4ðAnytown, OR, USA

ÅSite/Previous use:  Abandoned gas station & 

motor shop

ÅOwner: Absentee

ÅOther info: Downtown; tax arrears & liens; 

fear of foreclosure;  

ÅProposed use: Blight removal; any 

proposed redevelopment. 
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Case Study 4ðAnytown, OR, USA

ÅContamination: USTs abandoned in place; 

spills

ÅPotentially responsible party:  Absentee owner

ÅFunds requested:  Additional assessment;  

remediation; planning
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Lessons Learned

ÅSeek partnerships: coalitions, local 
government, districts, private & nonprofit

ÅUse ñfreeò resources

ÅLeverage, leverage, leverage

ÅLeave no stone unturned ïnew Federal 
sources in the next few months

ÅThink ñsmartò & ñsustainableò

ÅConsider predevelopment to construction

Ignacio Dayrit ignacio.dayrit@cclr.org415.398.1080

mailto:ignacio.dayrit@cclr.org

